
Congregation

Board of Trustees     
General Oversight 
Planning, Goals, Policy, Monitoring

Nominations Committee   
Identify & Promote Leadership

Ministry Partnering Teams        
Programs & Operations

Committees  
Advise Board

Finance 
Personnel 
Governance 
Communication
Ad Hoc

Stewardship  
Manage Stewardship

Staff                          
Congregational Life Dir, DRE,  
Childcare Coord,
E&O Coord, Pastoral Care Dir,
Music Coorr,  Choir Dir,
Preacher and Program 
Associate, Childcare Providers

Operations 
Administrative Team 
Accounting

Ministry Visioning Team 
Program Oversight

Teams                     
Specific Program Areas        
RE, Celebrations, Music, 
Connection Circles, 
Outreach & Engagement, 
Hospitality, 8th Princiiple 
Action Ministry,  Healthy 
Congregations, Aesthetics, 
Care, Environmental 
Interest, Tech, Summer 
Services
Buildings and Grounds
Adult Religious Exploration

Affinity Groups   
Ad Hoc Gatherings of 
Common Interests 
Diners Club, Women’s 
Group,  LGBTQ+ SGM, 
Choir, UUs of Color, 
Chronic Illness Support 
Group

Auxillary 
Organizations 
Babies First, Hazels 
Backyard

Administrator, Asst 
Admin, Sexton
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